
Guidance 5: Decision tree for identifying climate opportunities

Design principles and structure

• Categorical branching – each immediate branch is a major climate-relevant 
intervention (i.e. mitigation, adaptation, transition, adjacent), so this taxonomy can be 
expanded in-depth within each category; and in the case of ‘Advanced’ FIs, the tool can 
be enhanced with new categories in future, such as nature, ESG, and just transition.

• Minimum inputs, maximum insights – each decision point relies on a minimum of 
data, most likely already collected in standard origination processes (e.g. sector, asset 
type, asset location, project purpose).

• Decision support, not judgment – the tool is meant to flag relevant considerations, 
not approve or reject summarily; relevant staff must always be in the loop and 
accountable.

• Note: There is potential overlap between some projects which could be flagged as both 
mitigation or transition-aligned. 

For example, consider a steel production plant exploring decarbonisation options 
– would that qualify as mitigation or transition-aligned?

Depending on the client profile and the project details, both flags can be true.  The key 
distinction would be that mitigation (M) should be considered more ambitious and 
only flagged if the client can evidence direct, immediate and quantifiable GHG 
reductions; as opposed to transition (T) which is hard-to-abate sector-specific and 
often can only demonstrate interim progress with a future target date for full Paris 
alignment.
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Sort based on data collection from 
origination questionnaireSTART

END

M

Flag as potentially mitigation-
aligned
Collect evidence
Assess confidence

A

Flag as potentially adaptation-
aligned
Collect evidence
Assess confidence

T

Flag as potentially transition-
aligned
Collect evidence
Assess confidence

O
Flag as adjacent-opportunity
Collect evidence
Assess confidence

(M) Mitigation alignment
Is this project quantifiably reducing, 
avoiding or sequestering emissions?

(A) Adaptation alignment
Does this project address vulnerability 
to physical climate hazards and/or 
contribute to resilience and recovery?

(T) Transition alignment
Is this project aimed at 
decarbonisation within a high-emitting 
sector, and/or does this client have a 
credible time-bound transition plan?

Adjacency check
Does the client/project face acute or chronic climate 
hazards?
Is the sector due for policy/technology overhaul?
Are there digital/social inclusion co-benefits?

Are there opportunities for circularity, nature 
restoration or local value creation?
Does it address an underserved or vulnerable 
population?

Examples
▪ Utility-scale solar PV
▪ E-bike delivery service
▪ Native reforestation

Examples
▪ Rainwater harvesting
▪ Desalination plant
▪ Crop insurance

Examples
▪ Steel production plant decarbonisation
▪ Methane leak detection and repair at O&G sites

Examples
▪ SME in flood-prone area?
▪ New construction with green upgrades?

YES

YES

YES

YES

Note that a single project can 
potentially receive multiple flags.



Guidance 5: Illustrative examples for a climate opportunities lookup table
A lookup table can categorise climate opportunities that are activity-based or linked to a specific use of proceeds. 

Activities relevant to Mitigation (M)

1. Clean energy generation (solar, wind, geothermal, hydro)

2. Energy efficiency (buildings, industry, appliances)

3. Low-carbon transport and mobility (BEVs, mass transit, active mobility)

4. Industrial decarbonisation (steel, cement, chemicals, CCUS)

5. Circular economy and resource efficiency (waste-to-energy, recycling, bioplastics)

6. Nature-based mitigation (reforestation, soil carbon, blue carbon)

Activities relevant to Transition (T)

1. Sectoral decarbonisation pathways (O&G, steel, cement, shipping)

2. Transition finance instruments (sustainability-linked loans/bonds)

3. Just transition (work reskilling, SME decarbonisation, social safeguards)

4. Process emissions abatement (methane leak detection, flaring)

Activities relevant to Adaptation (A)

1. Climate-resilient agriculture and food systems (drought-resilient seeds, insurance)

2. Water security and coastal protection (desalination, flood barriers, rehabilitated 
wetlands)

3. Health and social resilience (climate-proof clinics, early warning systems)

4. Resilient infrastructure and cities (flood-proofing, cooling, green/blue 
infrastructure)

5. Digital climate services (index insurance, mobile hazard alerts)

Activities relevant for Adjacent Opportunities (O)

1. Digital/fintech for climate (ag-tech, insurtech, regtech)

2. Financial inclusion and resilience (micro-insurance, savings, MSME green loans)

3. Social infrastructure (health, education, safety nets with a climate lens)

4. Urban upgrades (retrofits, green upgrades in new)
builds, mobility-as-a-service

5. SME/community climate solutions (local renewables, nature conservation)



Guidance 5: Illustrative examples of options within 
a climate opportunities lookup table

What is a climate opportunity?

▪ Any technology, product or service that either addresses the 

causes of climate change (mitigation) or the consequences 

(adaptation and resilience).

Source: BII
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